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TGIRT-EIBJ Oujé-Bougoumou 
FMU 26-63 
Minutes of the  

TENTH MEETING 

Held on February 8, 2018 in the Opémisca Lake Conference Room of the Cree 

Nation building of Oujé-Bougoumou 
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TGIRT-EIJB OUJÉ-BOUGOUMOU 

TENTH MEETING 
 

ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

1. Call to order, 

introductions 
The meeting is called to order at 10:00 AM. The 

animator introduces himself and asks each participant 

to also introduce themselves. 

 

2. Reading and approval 

of the agenda 
The animator reads the agenda. Item 5 is postponed 

to the next meeting. The agenda remains open. 
On a motion by Mr. Adario Masty, duly 

seconded by Mr. Arthur Bosum, it is 

unanimously agreed to approve the agenda 

as proposed. 

3. Reading, follow-up and 

approval of the minutes 

of the meeting held on 

November 2, 2017 

The participants that were present at the meeting on 

November 2, 2017 take a few moments to review the 

minutes. At item 4, it was asked to replace the first 

part of the second form item on the VOIC follow-up: 

“the Joint working group (GTC-Oujé-Bougoumou) and 

the TGIRT-EIJB Category II lands, in cooperation with 

Mrs. Sophie Dallaire” to “The CNG and MFFP in 

committee”. 

A delegate asks if it is possible to receive a list of 

acronyms.  The animator proposes to add an 

“Acronyms” section in the future minutes. 

On a motion by Mr. Rodney MacDonald, 

duly seconded by Mr. Adario Masty, it is 

unanimously agreed to approve the 

minutes with the requested amendments. 

 

 

 

Add an “Acronyms” section in the future 

minutes. 

4. Correspondence A VOIC chart for the Category II lands is presented for 

information purposes.  The CNG observer explains the 

context and summarises the chart at the previous 

item. He provides some additional clarifications. 

A correspondence was forwarded from the MFFP to 

the former coordinator of the panel. The MFFP 

observer summarizes this correspondence. The 

animator mentions that it will appear in the 

correspondence of the next meeting. 

Report the letter from the MFFP to Mrs. 

Johanne Morasse in the correspondence of 

the next meeting. 

5. Summary of the 3 

studies on fish in 

Opémisca Lake. 

Item postponed to the next meeting.  

6. Dead wood issue: 

2018-2023 retention 

target for biological 

legacies 

The representatives of the MFFP explain the various 

types of logging and mention several of the wildlife 

and vegetation species that benefit from it.  They also 

mention the projected intensity of application of the 

CRV. Clarifications are made to distinguish between 

residual logging and retention logging. In the first case 

a return for a final harvest is anticipated while in the 

second case, there will not be a return to recuperate 

the clumps left on site. The representatives of the 

MFFP explain the usefulness of the biological legacies 

for various wildlife species. 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

Discussions continue regarding the intensity of 

application of the CRV, the anticipated terms and the 

operational aspect. A delegate asks which species will 

remain as part of the CRV.  The response is that it 

depends on the initial composition. Another delegate 

asks about the risk of windfall. There is indeed a risk in 

some cases but even when they are down, the trees 

still play a role regarding some wildlife species.  

7. Presentation on the 

infrastructures (map of 

the roads to maintain 

and develop (MFFP) 

The MFFP planner indicates that this item is also 

related to the PAFIT. He specifies that the roads to 

develop that are submitted as part of the meeting 

regarding the work of the next five years.  Most roads 

presented in the maps are existing roads.  The planner 

invites the participants to forward him their questions, 

if any. A delegate asks for clarifications to know what 

justifies the choice of access. The choice is essentially 

based on the planned forest management activities. 

Some of the roads presented cannot be developed or 

used at this time, namely due to the consultation 

procedures of the COMEV to which they are subject. 

However, they were included on the map, in case that 

the processes would bring a positive solution for those 

who made the request. 

 

8. Follow-up on the issues The animator presents the new issues chart and 

explains the amendments made between the former 

chart and the new one. The main goal of the new chart 

is to simplify the process of development of issues for 

the delegates. The new chart only lists issues that 

were developed directly at the TGIRT. The elements 

that it includes come from the former VOIC chart and 

the minutes. The elements in the white boxes are 

considered by the animator as being repeated 

textually and put back in the same categories as in the 

former chart. The elements in the yellow boxes are 

rewrites suggested by the animator or a classification 

that is different than the former chart. At this meeting, 

the delegates are asked to validate the content of the 

chart. It can be approved in whole or in part at the next 

meeting. 

The animator reviews the issues individually.  The first 

is regarding the competitiveness of the forest industry 

and was brought up by the representatives of the BGA 

group. It was put aside due to the absence of 

delegates from this group. The issues of visual support 

and water quality were brought up by the 

representative of the wildlife reserve managers group.  

These issues were put on ice for the same reasons. 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

The next two issues were submitted by the joint 

working group. There were developed in committee 

with the CNG and the CNG observer adds 

clarifications on these issues. However, only the 

representative of the joint working group can submit 

these issues to the TGIRT. A delegate asks to specify 

who brought up the issue.  Clarifications are made by 

the CNG observer, including to know that some issues 

can end in a VO and others do not. The animator 

indicates that in the second case, other avenues could 

be considered. 

It was asked to the delegate of the joint working group 

if he was comfortable with the wording of the issues 

raised by the group he represents. He wishes to 

consult the tallymen before approving the latest 

clarifications made on these issues, i.e. the text in the 

yellow boxes of the chart. The observer quickly notes 

that initially, the issue related to the conservation of 

wildlife habitats was specifically related to the moose. 

He mentions that various wildlife species can have 

their own specific terms and the needs mentioned are 

specifically related to the moose. A delegate asks if 

there is anything regarding the wolf. It seems that the 

VOs discussed by the CNG in cooperation with the 

joint working groups do not cover this species. The 

question of the wording of the issue remains complete. 

A delegate expresses his desire to leave the issue 

open to wildlife in general. Discussions resume on 

what some tallymen could have asked as part of the 

previous meetings besides the one of the TGIRT. The 

majority of participants agree to leave the wording of 

the issue on ice. 

The meeting is adjourned at 11:45 AM. On a motion 

by Mr. Adario Masty, seconded by Mr. Arthur Bosum. 

The meeting resumes at 1:30 PM. 

The issue of access to the territory was raised by the 

representative of the wildlife reserve managers group.  

The participants confirm the wording of the first par, up 

to the indicators column. 

Regarding the harmonisation issue, the broadcast of 

the schedule of operations is currently being 

implemented.  A delegate wishes to have the schedule 

broadcast on the Facebook page of his organisation.  

The delegates ask to specify the “via Facebook” 

means. Delegates are named responsible for this 

action. 

The two needs regarding the PFNL are put on hold in 

the absence of the delegates who raised them.  The 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

need regarding the off-road vehicle trails could not be 

raised by the delegate of the off-road vehicles group. 

The participants do not remember that the need was 

previously raised at the panel. 

The issue on the quality of life of workers was 

previously discussed and considered at the 

operational tables.  A question remains to see if it was 

brought to the TGIRT and if it must be maintained in 

the panel. 

The issue of resort is probably a typo.  The members 

of the panel do not remember this issue being raised.  

This issue is removed. 

The animator wishes to see the chart approve in its 

initial form at the next meeting. Afterward, it will remain 

active and brought back up at each meeting and 

delegates will be able to add, amend or remove 

elements. 

The CNG observer leaves the meeting at 2:00 PM. 

The EIJBRG observer notes that the need regarding 

off-road vehicle trails probably refers to a request 

made on another panel for a trail that continues in 

FMU 26-63. It is possibly for this reason that it comes 

up here. The animator reminds that the issues of one 

panel can only be raised by a delegate of the same 

panel. The delegate representing the forest workers 

group brings the need in the grid under his name. 

 

 

 

 

 

 

 

 

 

Verify the older minutes to see if the need 

on the quality of life of workers was 

previously raised at the TGIRT. 

9. Operational guidelines   

a. Time and process of the 

meetings 
The animator asks the participants if the time currently 

scheduled for the beginning of the meetings (10:00 

AM) is still acceptable. The delegates state that the 

time is appropriate. A delegate suggests holding the 

future meetings in another hall located in the 

Entreprise building. This room is bigger and has better 

equipment. 

Mr. Rodney MacDonald proposes the 

change of hall. Mr. Charles seconds. 

b. Addition of items to the 

agenda and tabling of 

documents 

The animator asks the participants to follow the 

minimum delay of 10 business days when they wish to 

add an item to the agenda or table documents. 

 

10. Composition of the 

panel 
The animator presents an update of the panel’s 

composition and asks the participants to confirm it.  

Some changes and clarifications are made to the 

chart. One of the delegates must be confirmed as 

representative of one of the groups in the composition.  

The situation experienced with interest groups 

attending is atypical compared to the standard 

composition that was initially approved. Some 

adjustments should be requested to the composition in 

The animator will make some changes and 

will ask for adjustments to the composition 

of the panel. 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

order to better consider the local specificities. A seat 

should be found for Mr. Norman Wapachee, Director 

of Natural Resource at the Cree Nation of Oujé-

Bougoumou. There are other names of people who 

should be part of the composition. Mr. Jason 

Charbonneau is an employee of Mr. Rodney 

MacDonald. He should therefore be Mr. MacDonald’s 

alternate. 

11. Information items and 

delegate requests 
The MFFP observer asks if actions are stemming from 

the meeting. The observer mentions the follow-up 

actions that were agreed upon. The concern of the 

MFFP is mostly related to the PAFIT consultation 

process and the deadline of February 28 to include 

issues of the TGIRT. 

Based on the MFFP’s explanations, the delegates 

suggest to approve the entire issues grid. 

On a motion by Mr. Rodney MacDonald, 

duly seconded by Mr. Arthur Bosum, it is 

agree to approve the issues grid as updated 

during the meeting so the issues can be 

included in the PAFIT.  

12. Adjournment The meeting is adjourned at 2:30 PM. The next 

meeting is scheduled for April 26, 2018 at 10:00 AM. 
On a motion by Mr. Rodney MacDonald, 

duly seconded by Mr. Arthur Bosum, it is 

unanimously agreed to adjourn the meeting. 

  



 

 

8 

 

ACRONYMS 

 

BGA:  Beneficiary of a supply guarantee 

CNG:  Cree Nation Government 

COMEV: Evaluation Committee (responsible for examining the preliminary information 

provided by the promoter of a project located in the territory administered by the James 

Bay and Northern Quebec Agreement (JBNQA) and located south of the 55th parallel) 

CRV:  Variable retention logging 

FHVC: High conservation value forest 

GIRT:  Integrated of resources and land management 

EIJBRG: Eeyou Istchee James Bay Regional Government 

MFFP:  Ministère des Forêts, de la Faune et des Parcs 

PAFI-T:  Tactical plan for the integrated forest management 

PAFI-O:  Operational plan for the integrated forest management 

PFNL: Non-wood forest product 

PRAN:  Annual programming 

PRAU: Logging permit to supply a mill 

SÉPAQ:  Société des établissements de plein-air du Québec 
 Corporation Nibiischii 

TGIRT: Integrated land and resources management panel 

VNR:  Non-harvested volumes 

VO:  Value, objective 

VOIC:  Value, objective, indicator, target  


