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TGIRT-EIJB LEBEL-SUR-QUÉVILLON 

FOURTEENTH MEETING 
 

Items Results or discussion summary Decisions 

1. Call to order, introductions The meeting begins at 12:15 PM.  The animator asks the 

participants to introduce themselves. 

 

2. Reading and approval of 

the agenda  
The animator reads the agenda.  The agenda remains 

open.  Delegates ask to add two items under 

miscellaneous: 

11. b) Watercourse monitoring network 

11. c) Follow-up on Turgeon Lake 

On a motion by Mr. Alain Poirier, 

duly seconded by Mr. Luc Bossé, 

it is unanimously agreed to 

approve the agenda with the 

requested additions. 

3. Reading, follow-up and 

approval of the minutes of 

the meeting held on 

November 13, 2018 

The animator uses this item to verify the possibility of 

approving previous minutes.  Regarding the minutes of 

the meeting held on February 13, 2018, Mr. Alain Poirier 

proposes its approval.  The animator will ask for a 

seconder by email.  The MFFP observer asks if 

amendments requested to those minutes during the 

meeting held on May 8, 2018 were made. The animator 

confirms that they were.  Regarding the meeting held on 

May 8, 2018, a report was prepared but cannot be 

approved.  The minutes of the meeting held on July 10, 

2018 were approved by email. 

The participants take a few moments to review the 

minutes of the meeting held on November 13, 2018.  A 

special attention is given to the follow-up elements. 

Mr Alain Poirier proposes the 

approval of the minutes of the 

meeting held on February 13, 

2018.  The animator will ask the 

other delegates present at that 

meeting to second Mr. Poirier. 

 

On a motion by Mr. François 

Denis, duly seconded by Mr. Luc 

Bossé, it is unanimously agreed to 

approve the minutes as proposed. 

4. Correspondence The TGIRT received two correspondences regarding 

exploration projects, completed by the Osisko mining 

company, near Lebel-sur-Quévillon and on the territory 

of the TGIRT. The animator raises a coordination issue 

between the moment the correspondence was received 

at the TGIRT and the time when the work is completed. It 

happens sometimes that when the TGIRT receives a 

correspondence for future exploration work, this work is 

already completed.  The members discuss possible 

solutions to make the information available faster, even 

in real time. A delegate suggests consulting the 

geomatics officer at Osisko.  It was also suggested to 

update the delegates’ seats for the mining exploration 

and operation groups. 

 

5. Issues This item is discussed after item 7.  
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a) Removal of some 

issues from the grid 

 Water quality 

 Harmonisation 

of some usages 

The animator discusses this item with the issue of the 

visual landscape.  He mentions that this issue could 

have been raised by the SÉPAQ whose managed 

territory encroached somewhat on the territory of the 

TGIRT.  Since Niibiischi took over from the SÉPAQ, 

there is no longer a representative of the wildlife 

reserves group at the TGIRT. The issue has therefore 

become orphaned.  The animator asks the delegates if 

they wish to maintain it or remove it from the grid.  The 

delegates ask to remove it.  

The water quality and aquatic habitats is a concern that 

is expressed too broadly.  In fact, the representatives of 

the MFFP wonder if there is a real problem at the base of 

this issue, i.e. to know if the RADF provides an adequate 

protection and if the terms are respected.  A member 

mentions that this issue is already considered in the 

PAFIT and he does not see the need to keep it in the 

grid.  The delegates agree to also remove this issue. 

Some issues, such as the maintenance of the moose 

population, have been raised by the representative of the 

joint working group and it is necessary to maintain them.  

The CNG observer does a follow-up of the work in 

progress on these issues and the future steps. The work 

has advanced well lately and we can expect a 

presentation to the TGIRTs in the near future.  The 

animator takes advantage of the discussions on the 

provincial woodland caribou recovery commi8ttee to ask 

if the issue of the woodland caribou is relevant to the 

TGIRT. A delegate mentions our management of the 

access roads in the territory of the TGIRT could have an 

impact on the woodland caribou habitat.  For this reason, 

he would tend to maintain the issue.  However, the 

animator adds that the issue could be clarified. 

In summary, the animator proposes to remove the two 

issues discussed previously and to maintain the issue on 

the woodland caribou with a colour cod indicating that 

this issue must be clarified. The delegates agree with 

this proposal. Among the other issues, the animator asks 

if elements can by further developed and clarified.  A 

delegate suggests updating the grid first. We can expect 

that the road network management will be developed 

before the next meeting, namely by the MFFP. 

The issues of the visual landscape 

and the water quality are removed 

from the issues grid.  The issue of 

the woodland caribou will remain 

in the grid with a colour code 

stating that it must be clarified. 
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6. Technical committee on 

access management in 

the Category II lands 

(Sébastien Leduc) 

This item is discussed just after item 4. 

Mr. Sébastien Leduc gives a presentation on this item in 

replacement of Mrs. Sonia Légaré. First off, Mr. Leduc 

reminds the delegates about some distinctions between 

the Category II and the Category III lands.  He mentions 

the existence of a TGIRT on the Category II lands and a 

mandate started at that panel on access management. 

As part of the mandate regarding the management of the 

road network in the Category II lands, there is an issue of 

access to the territory like at the TGIRT of the Category 

III lands.   This issue is divided into two objectives which 

are to limit the expansion of the road network and 

reducing the redundancy of the accesses.  Regarding the 

first objective, there is a concern to reduce the pressure 

on the environment and wildlife.  The road network tends 

to expand and there is a difficulty in limiting the 

expansion of the road network, considering the impacts 

related to the mosaic logging regime, the future forest 

management needs and the presence of numerous users 

of the territory. Nevertheless, the members of the 

technical committee have started verifying the 

expectations and needs of the tallymen in regards to the 

maintenance and closure of some roads. 

To this day, 4 trap lines have been selected as part of a 

pilot project to survey the needs and expectations of the 

tallymen. These trap lines are located on Category II 

lands and have been selected in order to represent the 

various Cree communities and a diversity of the context 

elements mentioned above. In order to prepare the 

meetings with the tallymen, the members of the 

committee established a map of the roads and asked the 

planners to indicate the operational impacts related to 

their closing if necessary. 

Mr. Leduc mentions the work completed to this day.  He 

states that the work is not a consultation but it only aims 

to know the needs and expectations of the tallymen 

regarding the access. At the end of the exercise, the 

members of the technical committee realised that the 

sample retained was very restricted.  In addition, it 

appeared difficult for the land managers to select the 

targets for a short term closure due mainly to the orphan 

blocks. In addition, during the consultations with the 

tallymen, they expressed no request for the closure of 

forest roads. Against all expectations, they instead asked 
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that some accesses be returned to use. A delegate asks 

if the forest planning is considered in the requests made 

by the trappers to maintain the roads open or if it is only a 

matter of maintaining an access to the trap lines.  Mr. 

Leduc mentions that all these elements are considered 

as part of such requests as in the pilot project mentioned 

here.  The delegate clarifies his question to know how to 

justify the reopening of a road that gives no access to a 

harvest.  Mr.  Leduc explains that the forest planning 

could be adapted in order to respond to a request from a 

tallyman submitted as part of a negotiation or a 

harmonization exercise. The CNG observer clarifies the 

purpose of the pilot project and mentions that there 

should not be many road closures. Before closing a road, 

the consultation process of all users will be followed 

completely.  Another delegate asks if the initial perception 

of the members of the technical committee came from the 

community in general and the expectations of the direct 

users, those who have their feet directly on the roads 

would somewhat be in contradiction with the expectations 

of the community in general. Mr. Leduc says he observed 

a diversity of expectations among the tallymen after 

consulting several of them over the last few years.  He 

expects that the continuation of the pilot project to reach 

a greater number of tallymen could reveal this diversity of 

expectations he observed in the past.  In fact, the 

members of the committee mention the hypothesis that 

follows Mr. Leduc’s thinking that the results could be 

entirely different if the survey covered a larger number of 

tallymen and the Category III lands. The members of the 

committee issued some recommendations regarding the 

Category II lands but hope that these are repeated for the 

Category III lands.  Mr. Leduc demonstrates the process 

that could be undertaken on the Category III lands.  This 

avenue would follow a recommendation from the Cree-

Quebec Council on forestry which is to consider the 

needs of the users before the process taken.  At this 

stage, Mr. Leduc asks for the opinion of the TGIRT 

members, to know if they are comfortable with the 

members of the technical committee of the Category II 

lands to continue the pilot project on the Category III 

lands.  The MFFP must consider all avenues to close a 

road, going from the partial and temporary closure with a 

gate at the entrance to the permanent closure with a 
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return to production. 

Mr. Leduc discusses objective #2 as part of the mandate 

of the technical committee on the access to the territory.  

The redundancy of the road network can be expressed 

notably by loops whose necessity can be doubted. There 

is also an analysis of other avenues including the use of 

former corridors instead of the construction of new roads.  

It would also be possible to avoid multiple entrances and 

parallel roads. An analysis to this effect was completed in 

the PAFIO by Mr. Stephan Ouellet of the CNG.  These 

analyses have shown that the situation is not dramatic 

but some improvements can be made in some locations.  

A follow-up can be done as part of the response reports.  

It is also suggested to list some principles in the PAFIT 

that are related to healthy practices. 

A question is asked to know if the type of natural or 

artificial road closure based on regeneration can have a 

different impact on wildlife, starting with the woodland 

caribou.  Mr. Leduc mentions that this aspect is indeed 

analysed by Mrs. Légaré. According to her, among 

others, a former road, even closed, remains a predation 

corridor.  Mr. Leduc concludes by mentioning briefly the 

future steps.  It is planned to continue the pilot project 

until about April and we could expect the conclusions of 

the technical committee in the fall. 

7. Road management on the 

Category III lands (Éric 

Labelle) 

This item is discussed just after item 8. 

Mr. Éric Labelle starts his presentation by explaining the 

context of the initiative started by Mrs. Sonia Légaré, 

regarding the woodland caribou. The presentation was 

prepared by Mrs. Légaré so it is possible that Mr. Labelle 

does not have the answer to all questions asked during 

the presentation.  If needed, he will provide a follow-up 

with Mrs. Légaré and the animator.  A presentation is 

shown on screen. 

Mr. Labelle introduces his presentation by mentioning 

that the management of the access roads in regards to 

the woodland caribou is a major issue.  For example, we 

know that the former roads represent predation corridors.  

This presentation was prepared for a better illustration of 

the objective of the technical committee for the road 

management plan. We know that, to this day, a map of 

the roads deemed priority was developed for the entire 

territory, which is a first step.  However, a road 
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management plan must go further.  The objective of this 

presentation is to demonstrate this for the future work of 

the technical committee. 

The objective of a road management plan is to consider 

the concerns of the users at the TGIRTs.  It is also a key 

element for the reduction of the environmental impacts 

related to the forest management.  Mr. Labelle gives an 

example to illustrate what he is saying. It has already 

been several years that we have been discussing the 

development of a road management for the roads in the 

region and the work has not evolved much, except in the 

last few months.  We are still at a preliminary stage. This 

can be explained by the vastness of the territory and the 

complexity of the work to be done, considering the limited 

resources. In addition, considering the very limited 

budgetary resources to ensure the maintenance of the 

roads, this aspect must be examined under the principle 

of the user pays, which makes the exercise more 

complex. The plan is based on two elements: the 

common values of the users and a shared understanding 

of the regional issues, namely regarding the woodland 

caribou. The proposed solution is a prioritisation of the 

issues that is in progress at the MFFP, followed by an 

agreement of the partners. The first step is identifying the 

issues and values, then develop a basic network, which 

has already been done, a map of which is available on 

the EIJBRG website. Afterward, we identify the issues in 

the territory.  For example, the woodland caribou is an 

issue on certain sections of the territory but not here.  In 

some locations, it can be the forestry harvest, hunting or 

fishing.  Therefore, we must collect the concerns related 

to the basic network and then identify the zones based on 

the values and vocations of the territory, followed by the 

establishment of objectives for each zone. If the access 

road management plan leads to actions regarding the 

opening or closure of some access, it will go through the 

entire process in effect in all cases. 

The need of the MFFP is based on the implementation of 

a recovery plan for the woodland caribou.  Also, the 

MFFP consults the TGIRT to know the needs of the users 

in regards to an access road management plan.  This 

should be added to the issue elements already 

considered in the process, including the public safety 

issue. Mr. Labelle mentions the other values previously 
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identified.  The animator asks for clarifications to know 

who will prepare the road management plan.  Is it the 

MFFP? Is it the TGIRT? Mr. Labelle replies that the 

MFFP will start the initiative and eventually submit a road 

management plan.  However, if the technical committee 

of the TGIRTs develops something, the MFFP will 

consider it.  The MFFP stakeholders have a need to re-

establish the woodland caribou habitat but it must be 

harmonised with the values and needs of the users of the 

forest territory. For Mr. Labelle, the ideal solution would 

be to sit together right from the start.  The question of 

who will prepare the road management plan remains to 

be clarified. Mr. Labelle will do a follow-up with Mrs. 

Légaré and Mr. Leduc to clarify the question. In the 

meantime, the animator mentions the lack of coordination 

between the MFFP and the TGIRTs including some that 

have requested a linkage between the various working 

committees and the first signal we receive today is this 

presentation on road management.   He adds that a 

linkage will first need to be established as requested.  A 

delegate asks if there is a deadline to express values and 

issues.  Mr. Labelle replies that the deadline corresponds 

to the on for the PAFIT.  The animator explains the 

operation of the interactive map of multi-purpose roads 

and invites the members to request modifications, if any. 

8. Wood production 

intensification area (AIPL) 

(Virginie Cayer) 

This item is discussed just after item 6. 

Mrs. Virginie Cayer gives her presentation by telephone 

conference.  A Power Point presentation is shown on 

screen. She quickly indicates the content of her 

presentation and mentions its objective which is to better 

understand the silviculture intensity gradients and the 

notion of wood production intensification area (AIPL).  

The MFFP also wishes to collect the concerns and 

comments of the members of the TGIRT, if any. 

The classification of the silviculture response strategy or 

the AIPL designation is essentially based on three 

criteria, i.e. the productivity, the forest dynamics and the 

restrictions to management.  The silviculture intensity can 

be expressed according to three gradients: intensive, 

basic and extensive.  The presenter provides a brief 

explanation of each of the three gradients and their 

context of application. With the help of illustrations, she 

demonstrates the planned management scenarios for 

each of the three gradients.  A delegate asks if the 
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extensive gradient corresponds to what is already being 

done or what was done in the past.  In response, Mrs. 

Cayer mentions that among the harvested areas, 25% to 

40% are reforested. We could establish an average of 

33% depending on the FMU.  The other portion above 

the 33% will be the subject of an extensive silviculture 

and no reforestation will be done there. The delegate 

clarifies his concern to know if there will be no 

regeneration problems in the medium and long term for 

the less productive sites where there will be no 

reforestation.  Will it have an impact on the forest 

potential in the end? Mrs. Cayer mentions that there is a 

distinction between the strategic and operational levels.  

Today, we are explaining a strategic vision but 

operationally, if we see sites that do not regenerate by 

themselves, we will reforest them.  The MFFP observer 

also brings a clarification to say that the portion that is not 

reforested is still the subject of a follow-up after one, two, 

five and ten years. If it is noticed after 5 to 10years that 

the regeneration of desired species has difficulty 

establishing itself and an undesired species is 

establishing itself, responses will be taken.  Mrs. Cayer 

states that the purpose of this presentation is mainly to 

explain how the proposed AIPLs are targeted. She briefly 

states how the future steps will proceed in the 

consultation of the AIPLs.  This is part of a national wood 

production strategy which is also the subject of 

consultations.   

Mrs. Cayer explains where the AIPLs are likely to be 

found, considering the dominant vegetation, the 

accessibility conditions and the current uses of the 

territory. The proximity of mills and labour, the condition 

of the road network and the silviculture investments made 

to this day are part of the criteria for the prioritisation of 

AIPLs. Following the AIPL designation, it is planned 

namely to do some reforestation with the help of 

improved plants and with a density of 2,000 plants/ha.  It 

is also anticipated to do some pre-commercial clearing.  

More frequent follow-ups are planned to ensure that we 

reach the silviculture objectives.  

An interactive map will be available shortly to allow the 

members of the TGIRTs to express their concerns and 

comments in a geo-referenced manner. The animator 

uses an interactive map as part of the consultations on 
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the PAFIO to explain how the AIPL interactive map 

should operate. Mrs. Cayer expresses in which 

proportions the various gradients are found in the territory 

of the TGIRT.  This is very useful as part of the strategic 

planning.  FMU 087-51 came out as the one with the 

highest AIPL potential with 20% of the territory.  For FMU 

087-62, the potential area falls to 6%.  There is a 

definitely a concentration of rich and fertile sites in FMU 

087-51, especially in the south of the FMU.  Mrs. Cayer 

will make maps available for the information meeting 

taking place this evening as part of the PAFIO public 

consultations. The EIJBRG observer asks if the strategy 

regarding the AIPLs will allow for obtaining higher 

budgets for silviculture or if it will simply be a budget 

reallocation.  Mrs. Cayer mentions that there are no 

additional budgets but the poorly regenerated sites will 

never be abandoned.  Some members therefore 

understand that is a prioritization tool. 

Mrs. Cayer invites the members of the TGIRT to mention 

their comments and concerns to the animator, especially 

if AIPLs have designated in locations where projects are 

planned or in progress, mainly in cases of incompatibility. 

She also mentions that the designated AIPLs will 

eventually be listed in the PAFIO.  People will then have 

the opportunity to issue their comments even after this 

consultation on the proposed AIPLs. 

9. Follow-up of the 2018-

2023 PAFIT modification 

(Éric Labelle) 

This item is discussed after item 5. 

Mr. Labelle recaps the latest steps in the agenda of the 

TGIRT consultations on the PAFIT.  There was a pre-

consultation of the TGIRT that ended on November 30, 

2018.  Afterward, an additional timeframe was granted 

until the end of December.  Only one comment was 

received from the Waskaganish TGIRT.  The animator 

mentions that the TGIRT consultation is completed but 

the members still have the possibility of participating in 

the public consultations.  The documents are available in 

the “members” section.  He briefly explains some of the 

elements included, namely the VOIC sheets. 

 

10. Public consultation on the 

PAFIO (Éric Labelle) 
The public consultations on the PAFIO are taking place 

from January 28 to February 22, 2019.  An information 

meeting will be held at 7:00 PM that evening at the town 

hall.  Mr. Labelle explains the content of the 

consultations.  He proposes to examine the maps or, 
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otherwise they will be available at the information 

meeting. The map is shown on screen and Mr. Labelle 

summarizes the work that will be the subject of the public 

consultation. 

11. Miscellaneous   

a) Consultation on 

the project to 

reinforce the 

transportation 

network to 315 

kV from Abitibi-

Témiscamingue 

Mr. Richard Simard, responsible for the local relations at 

Hydro-Québec, wishes to inform the TGIRT that there will 

be a public consultation on the project to reinforce the 

transportation network to 315 kV from Abitibi-

Témiscamingue, on February 26, 2019 at 7:00 PM in 

room No. 6 of the Lebel-sur-Quévillon Town Hall.  The 

construction of the new line will cross the territory of the 

TGIRT.  A delegate mentions that the new line will follow 

the existing line.  Therefore, there will not be a new 

corridor and no impact on our territory.  Following the 

consultation, a delegate asks Mr. Simard to present a 

summary of the consultation results to the TGIRT.  The 

animator will send the request to Mr. Simard. 

Ask Mr. Simard to present a 

summary of the consultation results 

at the June meeting of the TGIRT. 

b) Watercourse 

monitoring 

network 

The delegate from the environment and water group 

mentions the existence of a watercourse monitoring 

program to the other members.  This program allows for 

a periodical monitoring of the water quality in the territory 

covered by the Abitibi-Jamésie watershed organisation. 

However, the organisation depends on volunteers to 

collect samples at various locations in the vast territory.  

The collection of the sample does not take long but 

reaching the location where it can be collected does.  We 

are therefore relying on the participation of volunteers 

who reside near the various follow-up points or who have 

the opportunity to go there as part of recreational 

activities or others. In the territory of the TGIRT, one 

person volunteered a few years ago but has since moved 

to another region.  The OBV is thus asking for the 

involvement of another volunteer to collect the water 

samples in Quévillon Lake. A delegate proposes to 

forward this request to the municipal Council of Lebel-

sur-Quévillon. 

 

c) Follow-up on 

Turgeon Lake 
The delegate from the environment and water group 

mentions a concern raised by the director of the OBV 

Abibiti-Jamésie regarding Turgeon Lake, following the 

studies that have revealed an abnormally high level of 

contaminant in the meat of the fish. A delegate mentions 

Prepare a proposed resolution to 

submit to the Council of the 

EIJBRG so that it can ask the 

appropriate ministries for a follow-

up on the contaminant levels in the 
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that the EIJBRG Council was made aware of this issue.  

It is an issue of public safety and the Council is asking 

the ministère de la Santé et des Services sociaux to take 

the necessary actions.  The animator mentions that the 

study in question was published in 2012.  A question 

remained to determine if the contamination is of a natural 

or anthropogenic nature.  Some are starting to suspect 

sites of former sawmills where large amounts of wood 

chips were buried. The study in question here was 

completed by the firm Biofilia, under the supervision of 

the CRRNTBJ. The study on the quality of water in 

Turgeon Lake is still available online.  Other studies on 

the quality of water were completed in other locations of 

the territory but possibly with different indicators.  The 

observer, who was a Director of the CRRNTBJ at the 

time, brings additional information to these studies.  A 

need remains to do a periodical follow-up on the 

contaminant levels in the meat of the fish in certain lakes 

but the financial resources that were available to the 

CRRNTBJ a few years ago are no longer available.  For 

a delegate, the need remains present.  He proposes to 

bring the item to the EIJBRG Council and ask for a 

follow-up. At his request, the EIJBRG observer clarifies 

the follow-up needs that were targeted in various 

locations of the EIJB territory.  Following these 

clarifications, the members realise that this is a regional 

issue.  A delegate asks that the EIJBRG Council be 

made aware of the regional scope of this issue and that a 

proposed resolution be prepared to ask the ministère de 

la Santé et des Services sociaux to ensure a follow-up.  

The animator proposes to use a similar resolution to the 

one taken at the Villebois and Valcanton TGIRT.  He 

mentions the three needs stated: 

 Inform the population 

 Do a periodical follow-up on the contamination 

rates in various lakes where an abnormally high 

contamination level was observed. 

 Continue the initial studies in order to determine 

the sources of contamination. 

The delegate from the Environment and Water group 

proposes to look at the OBV Abitibi-Jamésie for what 

could be done. For a delegate, at this stage, the general 

objective is to ask the ministerial instances on this issue.  

To this effect, the delegates propose to send a 

meat of the fish. Send the 

proposed resolution to the 

members of the TGIRT for 

validation. 
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correspondence to the EIJBRG for them to ask the 

related ministries to perform a follow-up. The other 

members of the panel agree on this. It is stated to 

prepare a proposed resolution to this effect, asking the 

“Public Safety” to redo the tests. The EIJBRG had 

received a correspondence from the MDDELCC a few 

years ago and she will send it to the animator for the 

follow-up. The members state that it is the MDDELCC 

that collects the samples in the meat of the fish. It is 

therefore to this ministry that the request must be sent.  

The animator will prepare a proposed resolution and 

forward it to the members of the TGIRT for validation. 

12. Adjournment The meeting is adjourned at 3:20 PM. The next meeting 

will be held on June 17, 2019 at 12:00 PM. 

On a motion by Mr. Luc Bossé, 

duly seconded by Mr. Alain Poirier, 

it is unanimously agreed to adjourn 

the meeting. 
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ACRONYMS  

 

AIPL Wood production intensification area 

CRRNTBJ James Bay Regional Commission on natural resources and land 

EIJB Eeyou Istchee James Bay 

TGIRT Integrated Land and Resources Management Panel 

CNG Cree Nation Government 

EIJBRG Eeyou Istchee James Bay Regional Government 

MDDELCC Ministère du développement durable, de l’environnement et de la 

lutte aux changements climatiques 

MFFP Ministère des Forêts, de la Faune et des Parcs 

OBV Watershed organisation 

PAFIO Operational Plan for Integrated Forest Management 

PAFIT Tactical Plan for Integrated Forest Management 

RADF Sustainable Forest Management Regulation 

SÉPAQ Société des établissements de plein-air du Québec 

FMU Forest Management Unit 

VOIC Value, Objective, Indicator, Target  


