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TGIRT-EIJB LEBEL-SUR-QUÉVILLON 

TENTH MEETING 
 

 

ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

1. Call to order, introductions The meeting is called to order at 10:00 AM.  The 

animator introduces himself and asks each participant to 

also introduce themselves. 

 

2. Reading and approval of the 

agenda  
The animator reads the agenda.  It remains open.  The 

MFFP observer requests the addition of two items:  

10.1. Request for road closure in FMU 87-62  

10.2. Presentation of the 2018-2023 PAFIO for FMU 87-

51 and 87-62 

A delegate asks to move up items 8 and 9 to just after 

item 4. 

On a motion by Mrs. Chantal 

Plante, duly seconded by Mrs. 

Julie Fillion, it is unanimously 

agreed to approve the agenda with 

the requested amendments. 

3. Reading, follow-up and 

approval of the minutes of 

the meeting held on March 

14, 2017 

The participants present at the meeting on March 14, 

2017 review the minutes.  This meeting was held jointly 

with Waswanipi.  At the end of that meeting the delegates 

agreed to return to individual meetings. 

On a motion by Mrs. Amélie 

Béchard, duly seconded by Mrs. 

Julie Fillion, it is unanimously 

agreed to approve the minutes as 

presented. 

4. Correspondence A VOIC chart for the Category II lands is presented for 

information purposes.  The CNG observer explains the 

context of development of this chart. The work is done in 

cooperation between the CNG, the MFFP and the joint 

working groups.  He reviews each issue of the chart.  

These elements are being developed and will eventually 

be brought back to the Lebel-sur-Quévillon TGIRT.  The 

delegates will then be invited to integrate them to their 

issues chart. Some delegates ask questions regarding 

the VOs for the moose and access. Regarding wildlife in 

general, other work is in progress on the Category II 

lands in parallel with what is included in the current chart, 

including the woodland caribou. 

Other correspondence is brought to the panel, including 

a notice from the Osisko mining company regarding 

future exploration work and another from the Métanor 

mining company providing a follow-up on the 

concentration of various minerals in the final effluent of 

the Bachelor mine throughout the year 2017. 

 

5. Dead wood issue: 2018-

2023 retention target for the 

biological legacies  

The MFFP observer introduces his presentation by 

specifying the context and by mentioning the main 

changes made. Since 2013, it is planned to leave 5-10 

stems per hectare on the cutover areas. However, it was 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

noticed that such a measure had very little effect on 

wildlife. It was therefore decided to drop this measure 

starting in 2018 and to favour certain types of groups 

such as clumps as part of the CRV. He explains the 

objectives of the CRV regarding wildlife and flora.  He 

touches on the notion of biological legacy and specifies 

the various forms that are part of the CRV family. This 

includes the cluster logging.  This type of legacy is 

subject to windfall. Therefore, the tendency would be to 

favour larger clumps.  The MFFP observer indicates the 

intensity with which the organisation hopes to apply this 

approach.  It is not the MFFP that will be planning the 

clumps unless there is specific request from a user for a 

specific location. In general, the planning of clumps is 

done at the operational level to take into account the 

reality of the terrain.  The retention proportion for the 

various species depends on the composition of the stand 

in terms of hardwood and softwood species.  The MFFP 

observer specifies the proportion of harvest areas that 

will be subject to CRV and mentions that no additional 

impact is expected on the forest potential. Indeed, this 

was the subject of work in cooperation with the BGA.  

Documents are available for more details.  The MFFP 

observer invites the participants to send him their 

questions, if any. 

6. Presentation of 

infrastructures (maps of 

roads to maintain and 

develop) (MFFP) 

The MFFP observer indicates that this item is also related 

to the PAFIT. The road planning context has changed 

considerably since the former regime, including taking 

into account a greater number or users in the forest. 

The MFFP observer explains the content of the maps of 

infrastructures and main roads for FMU 87-51 and 87-62 

The work was completed in cooperation with the BGAs 

and considered the work of the technical committee on 

roads.  We must consider the requests of those who must 

maintain these infrastructures. 

Some questions are raised regarding the colour of some 

of the forest roads compared to some roads like Route 

113.  A delegate asks if these infrastructures are part of 

the PAFIT, and they are. 

 

7. Follow-up of the issues The animator introduces the new issues chart and 

explains the changes made compared to the former 

VOIC chart. The animator explains the reason for the 

new chart.  Its first objective is to simplify its 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

understanding for all the delegates.  The new chart 

groups the issues that were developed directly at the 

TGIRT. It includes white boxes which reproduce entirely 

the elements of the VOIC chart.  The yellow boxes are 

suggested reformulations or changes in level (issue, 

objective, etc.). 

A delegate asks about the presence of the “indicators” 

and “targets” columns since it was agreed during the 

March meeting that the TGIRT only works on the values 

and objectives.  Another delegate confirms this clause 

and adds that the “target” and “indicator” part is 

completed by the MFFP and brought back to the TGIRT. 

The MFFP observer mentions that, at this time, it is 

clearly established everywhere that the VO portion is 

worked by the TGIRT and that the IC portion belongs to 

the MFFP. However, the MFFP is willing to work with the 

TGIRT for the IC portion. The MFFP observer retakes the 

need: “Knowing the schedule of forestry work to come”.  

He mentions that this need was not retained and explains 

the reasons that were mentioned. He agrees to retake 

the new chart and add the comments previously made by 

the MFFP. He says he has no problems with the chart, as 

long as he receives the VOs.  The animator mentions that 

while some issues to not become VOICs or are well 

responded at this time, they must remain in the chart. 

Nevertheless, he suggests to the delegates to remove it 

from the chat if it is their wish.  A delegate asks that, in 

the case of the need in question that is well responded, it 

would be appropriate to document how it was responded 

to. The MFFP observer notes that this need, for example, 

while it is well met, the “Indicator” and “Target” boxes will 

always remain blank.  We could be led to believe that the 

development of the need was incomplete while in fact the 

IC portion is not applicable.  The animator suggests to 

indicate “Not applicable” in those boxes, which is 

acceptable to all. A delegate proposes to add under 

needs: “The users who wish to receive the schedule of 

operations should ask the BGAs to be added to the 

broadcast list”.  The change will be made. 

The animator proposes to look at the other issues.  A 

member asks how the work on two of the issues that 

include mapping are progressing (issues of the visual 

landscape and quality of water). This means affects 

several users of the territory.  It is a means that is 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

common to several VO and it is thus suggest to give it 

specific attention. 

The delegates ask for a reorganisation of the chart, 

including pushing back the “Indicator” and “Target” 

columns. The MFFP observer continues by noting some 

deficiencies of the chart, including the absence o follow-

up comments from the MFFP, including the designation 

of specific sites relate to the means that are developed in 

a more general manner.  Therefore, we go back to the 

development of a mapping that follows more an issue 

and follow-up comment from the MFFP.  A member 

states the importance of “localising the VOs”.  Among 

other things, he asks who is responsible for doing the 

mapping of the various rights granted.  The MFFP 

observer mentions that they can provide it if requested. 

To avoid a doubling of the responses from the MFFP, a 

delegate confirms the interest for the new chart as a 

starting point, as long as it is adapted to the very current 

expectations of the members and to document the follow-

up of the VOs. 

The meeting is adjourned at 12:00PM and resumes at 

12:30PM. 

The animator returns to the reorganisation of the chart.  A 

question was raised regarding the designations of needs 

and means.  These designations refer to the notion of 

objective.  It is proposed to add this notion in the chart. 

Other adjustments are made in the designation of the 

columns.  The animator returns to the content of the 

issues, mentioning that his objective is to arrive at the 

next meeting with a chart that the delegates can approve 

in its initial form.  The issue of the competitiveness of the 

forestry industry is discussed.  The BGA do not 

necessarily wish to make a VOIC from them but only to 

avoid losing sight of it as part of the work of the TGIRT. 

The animator proposes to review the action. The 

discussions continue on the targets and indicators, to 

determine who established them in the former chart. A 

delegate asks when the former chart was established.  

Some members replied that it was established at the 

beginning of the TGIRT in 2015 and that, at the time, all 

delegates were asked to fill out their part of the chart.  

One of the issues at the time was that some delegates 

had developed targets and indicators without them being 

validated as VO, which created some confusion 

 

 

 

 

 

 

 

 

 

 

 

 

 

Plan a section of the chart to 

document and ensure a follow-up 

of the VOs integrating the 

responses from the MFFP. 
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afterward. However, some of the actions taken allowed 

for things to be put into perspective. It is therefore 

important not to lose sight of them. 

The issue of the visual landscape is mentioned to explain 

the reasoning for some elements of the former chart. A 

member proposes to maintain all the follow-up elements 

of the former chart to ensure a detailed follow-up. To 

return to the first issue of the chart, the animator asks to 

confirm the withdrawal of the indicator and the delegates 

of the BGA group agree. 

The issue of the visual landscape includes elements that 

were not approved by the panel. Delegates still consider 

them interesting and wish to maintain them in the chart, 

with a colour code.  The members discuss the 

implementation and the way to provide a follow-up.  At 

this time, the operational implementation is suspended 

but the interested members continue their reflection. 

The issue of water quality was raised by the joint working 

group.  The CNG observer provides some precisions 

regarding the indicator.  Some questions are raised but 

the representative of the joint working group. 

Regarding the issue of wildlife habitats, the members 

state that an issue and an objective mentioning 

specifically the moose and the increase of the species 

population were agreed by the panel and listed in the 

minutes.  The animator rewords the issue as indicated 

and initially agreed upon. A delegate asks how the 

targets and indicators were formulated.  Were they 

confirmed by the TGIRT?  A delegate replies that no 

indicator was confirmed by the panel. 

Another element of the wildlife issue groups two needs 

that are not specifically related to the moose.  The line 

comes from the same people who work on the moose.  

The entire line is changed to blue. 

Like the previous issue, the access to the territory is 

worked by the CNG, the MFFP and the joint working 

group.  However, the third means was not formulated by 

this group, but it is supported since the Cree also wish 

now to maintain the quality of some accesses. A regional 

technical committee was implemented and work is being 

done to complete a map. A member proposes to 

complete an interactive map.  The MFFP observer 

mentions that we know well the priority roads to maintain. 
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The problem is regarding the funding.  The members 

confirm the working of the issue and the three needs. 

The working “harmonisation of the various uses” is a 

suggestion.  The need “Broadcasting the schedule of 

operations at least 15 days in advance, through the 

TGIRT” does not come from a delegate of the TGIRT.  It 

is reworded according to what was agreed at the 

beginning of this item. 

The animator asks if anything should be added to the 

chart that he may have forgotten.  A delegate asks how 

we can do the follow-up of the need regarding the 

broadcasting of the schedule of operations. It was 

suggested to establish a procedure for this purpose.  

Among other things, it was suggested to put the 

schedules on the FTP site of the panel.  The delegate 

specifies the action: “The users must ask for the calendar 

if they wish to receive it”. Among the modifications of the 

action, a member suggests to remove “15 days in 

advance”.  The discussions continue on the very 

operational aspect and finally, everyone agrees on the 

following: “The users must ask the BGAs to be added to 

the broadcast list”. The BGAs are no longer obligated to 

send the schedule to the email of the TGIRT.  The action 

is continuous.  The delegates have nothing else to add. 

The animator completes the update of the issues chart 

and mentions that he will send it to the members present 

for validation.  The chart will be brought back at the next 

meeting for approval. 

8. Operational guidelines   

a. Time and process of the 

meetings 

The animator discusses the times of the meetings and 

confirms the time scheduled initially – 10:00 AM. The 

animator mentions that the current conditions can limit 

the participation of some members, including the 

volunteers since we must anticipate a full day for a 

meeting that lasts the equivalent of a half day.  A 

delegate mentions the operations of the ARBJ and says 

that the time of the meetings vary according to the 

seasons and road conditions.  A delegate suggests 

starting the meetings at 1:00 PM, including a lunch 

starting at 12:00 PM for those who wish to have one.  

The participants seem to agree with this option. 

The animator studies, with the members, the possibility of 

From now on, the meetings will 

begin at 1:00 PM and lunch will be 

planned starting at 12:00 PM. 
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holding the Lebel-sur-Quévillon and Waswanipi meetings 

on the same day in order to facilitate the logistics for the 

participants who have a seat at each panel. Another 

solution would be to hold joint meetings.  Such a meeting 

was held in March 2017 and the Cree representatives 

asked to hold individual meetings for various reasons.  

Nevertheless, some delegates still express their interest 

in sitting in Waswanipi since they have an interest in two 

FMU of that panel.  The animator suggests another 

solution. Based on what is planned in the case of FMUs 

that overlap two regions, it is suggested that a delegate 

from each neighbouring panel be designated to sit on the 

other panel and advocate the interests of all the 

delegates of their original panel. For example, the Chief 

of Waswanipi could be a delegate in Lebel-sur-Quévillon 

and the Mayor of this town could be a delegate in 

Waswanipi. In response, a delegate mentions that there 

is interest for several delegates to participate in both 

panels but the logistics present some limitations.  The 

discussions return to the aspects related to the logistics 

including finding why some delegates do not travel. Then 

the idea of holding joint meetings through 

videoconference is brought back.  The CNG observer 

fears that the participation of some members will be lost 

with this approach. The delegates believe this option 

should be studied further and to verify the openness of 

the Waswanipi members. 

Waswanipi about holding joint 

meetings using videoconferences. 

b. Addition of items to the 

agenda and delegate 

requests 

The animator reiterates the requirement to obtain the 

items to add to the agenda and the documentation ten 

business days in advance.  He also reminds that the 

documents must be translated.  In the case of the MFFP 

documents, they take care of the translation of their 

documents.  A MFFP representative says that the 

translation can bring some delays due to the internal 

management rules in terms of communications and the 

obligation to have the documents approved by the 

Communications Branch in Quebec and there is 

sometimes a waiting list.  The French-language 

documents are usually ready at least 10 days ahead but 

for the translation, it is often less of a guarantee. The 

animator asks if it is possible to obtain a specific and 

priority treatment from the Communications Branch of the 

MFFP for our region. A delegate mentions that we are in 

a particular region, that this is our reality and that the 

Verify with the Communications 

Branch of the MFFP if the region 

can benefit from a preferential 

treatment regarding the translation 

of documents for the TGIRT 

meetings coordinated by the 

EIJBRG (Christine Morin from the 

MFFP). 
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government should take this into account. In addition, it is 

included in the Agreement on the governance in the 

Eeyou Istchee James Bay territory that the 

communications would be in both languages.  A delegate 

asks if it is the responsibility of the EIJBRG to translate 

the documents.  The animator mentions that it is the case 

for all documents submitted to the TGIRT including those 

from the members of these panels, with the exception of 

the documents from the MFFP. This ministry must meet 

some internal rules where the organisation is responsible 

for the translation of the documents it produces.  

The MFFP representative will verify with his 

Communications Branch to see if the region can benefit 

from a preferential treatment for the translation of 

documents sent to the TGIRT coordinated by the 

EIJBRG.  She will have a response at the next meeting. 

9. Composition of the panel Mr. Stéphan Ouellet leaves the meeting at 2:15 PM. 

The animator presents the updated composition.  He 

explains the process he followed for the update.  The 

delegates have several changes to make.  A delegate 

wonders about the seat “Lessor for agricultural purposes” 

and the interest of the person that occupies it. He 

suggests that some groups could be replaced by other, 

more relevant, groups.  Changes are made to the name 

of some organisations and it was mentioned that Tembec 

no longer exists. The animator notes to verify the interest 

of some members.  A delegate wishes to mobilise the 

members of the panel but the current composition 

includes several groups that are not necessarily 

interested in the planned forest management activities, 

including the youth, women and seniors groups. In 

addition there are people and organisations that would be 

interested but could not have a seat due to the current 

composition. An observer mentioned that we can always 

add groups. There are mandatory groups and other 

optional groups.  A delegate asks to know the list of 

mandatory and optional groups.  We can add seats 

without necessarily removing others but there are 

members that we will never see.  A standard composition 

of the panels was approved by the Council of the EIJBRG 

but it is not necessary to make changes throughout. We 

can adjust to the local particularities.  For the Lebel-sur-

Quévillon panel, there is a cleanup to be done. The 

animator highlights the members whose interest needs to 

 

The coordinator will verity the 

interest of some members 

indicated by the delegates and will 

review the composition of the 

panel. 
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be verified. There are members to verify and some to 

remove.  The delegates ask if the coordinator can search 

for new participants. He explains that he cannot arbitrarily 

ask individuals and that there is a procedure to follow 

when search for representatives for a seat. 

10. Information items and 

requests from the delegates 
  

10.1. Request for road closure 

in FMU 87-62 
The public consultation has already taken place for those 

two FMU.  This item was submitted to the agenda of the 

November meeting but, since the meeting didn’t take 

place, the item was postponed to this meeting. The 

MFFP observer briefly explains the procedure to follow 

and indicates on the map tabled with the documents of 

the 9th meeting that was cancelled. The request comes 

from the tallyman and its aim is to reduce the connectivity 

with a neighbouring trap line.  A public notice has already 

been broadcast.  At this stage of the process, since the 

item has already been submitted to the panel, it is simply 

being informed. The panel members are still invited to 

issue their comments as individuals as part of the 

consultation process. The request will be submitted to the 

Council of the EIJBRG during its March meeting.  If it 

receives a favourable response at every step, the closure 

should be completed in May or June. 

The TGIRT cannot issue an 

opinion on the request.  The 

members of the panel are invited to 

submit their comments as 

individuals if they wish to do so. 

10.2. Presentation of the 2018-

2023 PAFIO for FMU 87-

51 and 87-62 

The MFFP observer mentions that the VOs developed by 

the TGIRT must appear in the PAFIO and the TGIRT are 

consulted before the public consultations. This allows the 

application of a first filter and to make the corrections for 

elements that have went undetected. The PAFIO was 

supposed to be submitted to the TGIRT during its 

meeting in November but it was cancelled.  An 

information meeting has already been held as part of the 

public consultations.  The members of the panel examine 

the PAFIO map and have no comments to issue. 

 

11. Adjournment The meeting is adjourned at 3:00 PM. On a motion by Mr. Alain Poirier, 

duly seconded by Mrs. Julie Fillion, 

it is unanimously agreed to adjourn 

the meeting. 
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ACRONYMS 

 

BGA:  Beneficiary of a supply guarantee 

CNG:  Cree Nation Government 

COMEV: Evaluation Committee (responsible for examining the preliminary information 

provided by the promoter of a project located in the territory administered by the James 

Bay and Northern Quebec Agreement (JBNQA) and located south of the 55th parallel) 

CRV:  Variable retention logging 

FHVC: High conservation value forest 

GIRT:  Integrated of resources and land management 

EIJBRG: Eeyou Istchee James Bay Regional Government 

MFFP:  Ministère des Forêts, de la Faune et des Parcs 

PAFIT:  Tactical plan for the integrated forest management 

PAFIO:  Operational plan for the integrated forest management 

PFNL: Non-wood forest product 

PRAN:  Annual programming 

PRAU: Logging permit to supply a mill 

SÉPAQ:  Société des établissements de plein-air du Québec 

TGIRT: Integrated land and resources management panel 

VNR:  Non-harvested volumes 

VO:  Value, objective 

VOIC:  Value, objective, indicator, target  

 


